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March 13, 2020

Bourbon County Joint Planning Commision
Andrea S. Pompei Lacy
Planning Administrator
525 High Street
Paris, KY 40361

subject: Request for Proposal
  Future Land Use Analysis

Dear Ms. Lacy,

We are pleased to transmit our proposal in response to the RFP for a Future Land Use Analysis to the Bourbon 
County Joint Planning Commission. EHI is a highly qualified land use planning firm with capable and award-winning 
professionals that has national, local and regional knowledge.

EHI provides grounded planning strategies that reflect the values and goals of each individual client. With 
a perspective that is evident in our technical capabilities related to comprehensive and land use planning, 
community revitalization, public engagement, and transportation infrastructure. EHI has a proven track record of 
success implementing community-based planning and has been recognized for our efforts with awards from the 
Kentucky Chapters of the American Planning Association and the American Society of Landscape Architects and 
the Federal Highway Administration. 

Our team has the capacity, resources and expertise with both local and regional knowledge of Bourbon County 
and the Bluegrass Region, to effectively address the work tasks identified in this RFP. We are excited to work 
alongside the Planning Staff and community stakeholders to develop a Land Use Plan that provides a clear vision 
for the future. 

Sincerely,

Edward J. Holmes, AICP, President

333 West Vine Street 
Suite 300
Lexington, KY 40507
EHICONSULTANTS.COM

Ryan Holmes 
Project Manager 
502.992.3194
Rholmes@ehiconsultants.com

Ed Holmes 
Principal 
859.425.4881
holmes@ehiconsultants.com



1. PROJECT TEAMPROJECT TEAM
ABOUT US
FIRM PROFILE

EXPERIENCED COMMUNITY PLANNING
Effective comprehensive planning combines a community’s vision of what is possible with a practical knowledge of 
development trends and implementation. EHI has a broad range of local, regional, state, and national planning experience, 
including developing comprehensive plans, subdivision regulations and zoning ordinances. Our background includes 
experience in administering and implementing comprehensive plans through development plan review and rezoning 
requests. Having extensive public sector planning experience in Kentucky, our team is very familiar with the Kentucky 
enabling legislation KRS 100, with a good understanding of community plans and regulations.

EHI has been recognized by the Kentucky American Planning Association (KAPA) for outstanding plans and received a merit
award from the Kentucky Chapter of the American Society of Landscape Architect for the Southend Village Plan. EHI 
developed the Newtown Pike Extension Corridor Plan and has been involved in the implementation of the project since 
2001. The American Association of State Highway and Transportation Officials (AASHTO) recognized the corridor and 
development as one of the best transportation projects in the United States.

THOUGHTFUL COMMUNITY ENGAGEMENT
EHI believes in a community engagement process that has the ability to engage, excite and empower local citizens and 
transform communities. Our approach to community engagement is not a public relations strategy but an honest
attempt to include citizens in the planning process. This happens by creating a community engagement process that is 
inclusive, building relationships and capacity for communities to resolve conflicts and reach for consensus. EHI has built a 
record of success by working with our clients to develop personalized community outreach plans with clear messages that 
resonate with diverse audiences. Interactive project websites, innovative outreach events, surveys
and direct mail campaigns are just a few of the creative communication strategies we have used to deliver information
to citizens and get them engaged and excited about the process.

LOCAL AND ACCESSIBLE FIRM
EHI is an award winning 25-year-old local planning firm located in Lexington, Kentucky that has provided services to a
number of communities throughout Kentucky. EHI is staffed with individuals and resources to provide a
comprehensive range of planning related services. EHI is accessible to the community and able to meet with advisory 
committee members, planning staff, stakeholders and government officials as needed. Our commitment is to the 
community and to the comprehensive planning process.

333 West Vine Street
Suite 300

Lexington, KY 40507
EHICONSULTANTS.COM
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1. PROJECT TEAMPROJECT TEAM
Consulting Team
EHI Consultants (EHI) a local planning and engineering firm, has assembled a team of highly qualified planning, engineering 
and design professionals, led by EHI and supported by; TSW Design Group, a planning and design firm that will be assisting 
on the build out analysis and the University of Kentucky – Community and Economic Development Initiative of Kentucky 
(CEDIK) that will be assisting in the area if stakeholder engagement and consensus building. All of the firms are highly 
reputable and experienced in creating award-winning plans and planning documents for communities locally, regionally 
and nationally. Collectively, the consulting team possesses several licensed AICP planners, meeting facilitators, planning 
research analysis, engineers and other support staff that will be dedicated to delivering the highest level of professional 
planning assistance to the Bourbon County Joint Planning Commission.

EHI staff has over 25 years of experience developing comprehensive and neighborhood plans and transportation projects 
in the Bluegrass region as well as other communities. Our team understands the importance of community consensus 
building designed to promote equitable planning for economic vitality, social cohesion, and environmental investments. 
Together, we will develop creative and sustainable solutions for future land use analysis while improving the quality of life 
and quality of process for the planning and development community.

BENEFITS OF THE EHI TEAM 
• Personal commitment to communities and clients from visioning to plan implementation.
• Services backed by senior staff with over 40-years of experience in comprehensive planning, public engagement, 

visioning, land use, zoning, growth management, sustainability, transportation, infrastructure, stormwater 
management and civil engineering.

• A professional team consisting of planners certified by the American Institute of Certified Planners (AICP), 
facilitators, landscape architects, economic research analysis, professional engineers and support staff. 

• Professional planners that have extensive experience in facilitating community engagement activities with the 
goal of building consensus, along with strong public speaking, presentation and creative design skills.

• Collaborative and creative problem-solving approaches rooted in reality and community insight.
• Deep understanding of comprehensive plan implementation and legal requirements of Kentucky Revised Statutes 

Chapter 100. 
• Familiar with the Paris and Bourbon County community and the Bluegrass region.
• Local small business planning firm that focuses on building relationships and strengthening communities. 

KNOWLEDGE OF THE BLUEGRASS REGION
EHI staff members have been working in the Bluegrass region for 40 years. From our experience, we understand the chal-
lenges faced by our cities and counties in the region and across the Commonwealth. Although our work has been diverse, 
much like the region itself, we understand the similarities and shared values experienced throughout the area. We un-
derstand the desire to balance the need for economic development while protecting our agricultural, natural and historic 
resources. At times these needs may create conflict. However, we believe that through consensus building, a thoughtful, 
planning strategy can reach beyond just meeting the needs of a community but also create a thriving environment to live, 
work, play and visit.

333 West Vine Street 
Suite 300

Lexington, KY 40507
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EXPERIENCED COMMUNITY PLANNING 
Effective comprehensive and land use planning requires a community’s vision of what is possible with a practical knowledge of de-
velopment trends and implementation. EHI has a broad range of local, regional, state, and national planning experience, including 
developing comprehensive plans, land use plans, subdivision regulations and zoning ordinances. Our background includes years of de-
veloping and implementing comprehensive plans through development plan review, land use analysis and rezoning requests. We have 
extensive public sector planning experience in Kentucky, our team is very familiar with the enabling legislation KRS 100 with a good 
understanding of various community plans and regulations.
 
THOUGHTFUL COMMUNITY ENGAGEMENT 
EHI believes in a community engagement process through consensus building that can engage, excite and empower local citizens and 
transform communities. Our approach to community engagement and consensus building is not a public relations strategy but an 
honest attempt to include citizens in the planning process and to reach a consensus around an agreed set of planning strategies and 
principles. This happens by creating a community engagement process that is inclusive and builds relationships and capacity for com-
munities to resolve conflicts to reach for opportunities. 

LOCAL AND ACCESSIBLE FIRM
EHI is an award winning 25-year-old local planning firm located in Lexington, Kentucky that has provided services to several commu-
nities throughout Kentucky. We have the staff expertise and resources to provide a comprehensive range of planning related services. 
With only a 30-minute drive to Paris, EHI is accessible to the community and able to meet with committee members, planning staff, 
stakeholders and government officials as needed. Our small size and close proximity to Paris and Bourbon County allows for a more 
flexible and tailored experience. Our commitment is to the planning commission, its staff and community to develop a creative and 
inclusive planning process.



Department of
Agricultural Economics
411 Charles E. Barnhart Building 
Suite 850
University of Kentucky 
Lexington, Kentucky 40546
Phone: 859.257.7260

FIRM PROFILE

CEDIK Organizational Background
CEDIK (Community and Economic Development Initiative of Kentucky) is an integrated research and engagement center within the College 
of Agriculture, Food, and Environment at the University of Kentucky. CEDIK’s vision is “Empowered People, Thriving Communities.” Our 
mission is to “Catalyze positive change to build engaged communities and vibrant economies.”

CEDIK focuses primarily on rural economic and community development issues across Kentucky, Appalachia, and the South. CEDIK is 
comprised of 14 staff and 4 faculty dedicated to empowering communities to design their own solutions to improve economic and social 
conditions. CEDIK has extensive experience facilitating community conversations, collecting primary data and providing data analysis with an 

ability to provide interpretation of complex results for any audience.

The land grant mission of instruction, extension, and research form the three main goals of CEDIK. 

To assist Kentucky community leaders, organizations and extension personnel directly with economic and community development efforts. 
To provide all Kentucky Cooperative Extension Personnel professional development and training in community, economic, and leadership 
development topics regardless of program area. 
To produce quality research that supports innovative community, economic, and leadership development programming.

A distinguishing feature of the initiative is that CEDIK is not just the work of one department in the College. CEDIK’s extension and research 
faculty are housed within several different CAFE departments (Agricultural Economics, Community and Leadership Development and 
Landscape Architecture). CEDIK faculty collaborate on innovative community and economic development programming, training and 
research that serve audiences across the state and the South.

Statewide, CEDIK has ongoing partnerships with the Kentucky Small Business Development Center, the State Office of Rural Health, 
Kentucky Highlands Investment Corporation, the Kentucky Association for Economic Development and the Kentucky Hospital Association. 
Regionally, CEDIK works closely with the Southern Rural Development Center and Purdue Center for Regional Development.

CEDIK Relevant Experience
CEDIK worked with the Bourbon County Joint Planning Commission to facilitate its Comprehensive Plan Update, Envision 2040. Over 
the course of one year, we facilitated 32 public meetings, conducted a housing demand study,  led engagement activities (for example, 
Chalk and Talk,  throughout the county and conducted several land use planning exercises (led by our Landscape Architecture staff) 
to visualize the future land use map (with Legos). In addition, simultaneously, we led the facilitation of the Bourbon County Economic 
Development Authority’s strategic plan. It was important to us that the goals and objectives for economic development were consistent and 

complementary across both plans.

CEDIK, in support of the Harrison County Comprehensive Plan Update, completed a housing demand study for the county. In many of the 
counties (and cities) surrounding Fayette County there is significant tension between the demand for housing affordability and sustainable 
land use. Before identifying goals and objectives, it is essential to fully understand city and county conditions related to the essential 

community conditions including housing, transportation, economic development, etc.

CEDIK is currently working with Paintsville – Johnson County to create a community strategic plan. This rapid process (over the course of 
four months) will utilize input from 1,300 local surveys, two town hall meetings, “Bring your Solutions” sessions and facilitated conversations 
with the Steering committee will result in a plan with clear short-term winnable strategies leading to long- term goals and objectives.



TAYLOR SIEFKER WILLIAMS DESIGN GROUP GROUP is a community
planning and landscape architecture studio that offers a wide-range of
urban design and strategic planning capabilities. Our experience spans
from the planning and design of streetscapes and urban infrastructure
to the design of community parks and trails. With offices in Indianapolis
and Louisville, our firm is a certified Women-Owned Business by INDOT
(DBE), KYTC (DBE) the Indiana Department of Administration (WBE),
Lexington Fayette Urban County Government (DBE), and City of
Indianapolis (WBE) and Louisville Metro (FBE).

We believe that quality design, strategic planning and bold vision are
among the most long-lasting and powerful instruments of healthy, thriving
communities. Our design process combines creativity with experience
to produce innovative community planning, landscape architecture and
design projects. By collaborating and integrating community feedback and
ideas, the end result is not “our” plan or design, but one that is rooted in
community ownership. We are passionate about creating solid and creative
planning and design solutions. As such, past projects we have worked
on have been honored with over 45 awards, recognizing achievement
in design, community planning and environmental stewardship from
numerous organizations, including the American Society of Landscape
Architects (Indiana, Kentucky, Texas, North Carolina & Illinois Chapters),
the American Planning Association (Indiana and Kentucky Chapters),
and the Indiana Association of Cities and Towns.

Our core services include urban design, landscape architecture,
community planning, visioning, public outreach and strategic planning.
We recognize that the fundamental components of strong, livable
communities are solid planning practices and sound design. Whether
it is a streetscape or trail design, infrastructure or bicycle facility, open
space plan or placemaking, we believe that the best decisions begin with
bold ideas and a comprehensive understanding of the community as a
whole. We value strong design, understand that each community has a
unique character, and believe that a community-driven planning process
leads to the most successful plans and design solutions.

design group

T A Y L O R   
S I E F K E R   
W I L L I A M S

landscape architecture   community planning   urban design   visioning   strategic planning
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Introduction: The Bourbon County Joint Planning Commission is seeking professional planning services for the development of its 
detailed future land use analysis for the future use and development of Bourbon County, as part of its 2040 Comprehensive Plan 
Update. 

It should be the intent of the long-range 2040 Comprehensive Plan Update to incorporate a framework for the plan with a detailed 
land use analysis as part of the Future Land Use Element.  A plan element that will designate future land use patterns as reflected in 
the goals, objectives and policies contained in the County’s Comprehensive Plan. This analysis will be supported by data providing a 
broad survey of current land use patterns, natural land features, and availability of public facilities for existing and future development.  
The update of the land use element of the 2040 Comprehensive Plan will serve as a policy document to guide the physical, social, and 
economic development of the community. The Future Land Use Element will also provide a basis for local land use decisions with a 
twenty-year vision for future planning and community decisions regarding public infrastructure and facilities

Expectations: The land use analysis will guide decisions affecting the physical development and redevelopment within the 
communities planning area. The process for the land use analysis will be critical to its success and must ensure that the final document 
reflects the desired vision for the community as determined by citizens, developers, land owners, business leaders, homeowners, 
appointed and elected officials, and other stakeholders through a defined community participation process 

The land use analysis incorporated into the  land use element  will become a guiding document that reflects the community’s unique 
natural character and provides a clear process, together with specified objectives and policies, of how it can build upon its strengths 
while becoming more economically resilient.

EHI realizes the importance of comprehensive planning and believes it is fundamental to ensuring a quality of life for its residents and 
sustainability of place. We will develop a land use analysis plan that is reflective of the community’s values, goals and objectives as 
detailed in the ENVISION BOURBON COUNTY 2040 initiative.  The basis for the land use analysis will be derived from existing relevant 
demographic data and trends, incorporating the factors identified in the RFP.  Consisting of the following tasks:

a. GIS land use categories and acreage
b. Building permit data
c. Existing land use data
d. Census demographics and projections - population, housing, socioeconomic
e. ESRI based - economic market factors and trends
f. Land Use Density calculations – units per acre
g. Ratio of land use to population
h. Market Factor ratios

EHI CONSULTANTSBOURBON COUNTY FUTURE LAND USE ANALYSIS
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Services: The services to be provided by EHI for the Bourbon County Future Land Use Analysis will include the following:

Everything we do in our projects and in our engagement must have an equity lens. These conversations can help us move towards 
possibilities and opportunities for all end-users. By taking an equity approach to goal setting, engagement and defining options,the 
future land use Plan will serve be more as a physical, social, and economic connector. Our Services will consistog the following:

1. ANALYSIS: A thorough evaluation analysis and incorporation of relevant data and trends related to population, employment, 
and housing forecasts, utilizing relevant Bourbon County plans studies and documents.

2. STAKEHOLDER ENGAGEMENT:  EHI believes in and puts strong emphasis on ensuring participation and consensus building 
with citizens along every stage of the decision-making process. A key component of the community participation process will 
be to reach consensus between all of the stakeholders through a consensus building process that will be designed in a way to 
structure and facilitate the engagement of multi-stakeholders around land use issues. 

Participation of citizens, developers, landowners, business owners, homeowners, appointed and elected officials, and other 
stakeholders throughout the community is paramount to the success of the comprehensive plan process and the future land use 
analysis.  EHI has strong facilitation skills with respect to consensus building through a variety of techniques including, open houses, 
public meetings and other outreach efforts designed to achieve consensus within the community.  

3. LAND USE MAP REVALUATION: EHI will conduct an evaluation and analysis of the existing land use categories, their type, 
intensity and location as it relates to the existing zoning districts within each jurisdiction. This evaluation will include a GIS 
based analysis of the map and its trends and forecasts.

4. BUILD OUT ANALYSIS: A build out analysis will be conducted that will incorporate relevant data and trends, based on 
projecting forward the current relationships between population, housing, employment and land use.  A land use projection 
factor will be developed for each land use category to determine the amount of future land needed as part of the build-out 
analysis. 

5. COMPREHENSIVE FUTURE LAND USE UPDATE:  EHI will conduct an update of the existing and future land use sections of 
the comprehensive plan and land use types and how they function within the existing zoning classifications.  The land use 
forecasting will involve estimating the amount of land that would be necessary to accommodate demand for each specific 
type of land use classification over a given planning timeframe (20 years). Such forecasts are essential to determining public 
service requirements and estimating future traffic demands, as well as evaluating the size and composition of needed services 
for growth and development.  We will strive to develop a balanced planning approach that recognizes the need for an 
adequate supply of land for growth and development while balancing that need with the economic, environmental, historical 
and fiscal needs of the community.  We will prepare all plan documents, elements, graphics and mapping needs. 
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6. PRINCIPLES AND BEST PRACTICES: EHI proposes to use a set of principles as the foundation for shaping policies and 
recommendations for the future land use analysis1. Best practices will be used to support the principles and provide planning 
actions for implementation.  These principles will be used in assessing the scope of work tasks as described in the Request for 
Proposal. 

1. Livable Built Environment: Ensure that all of the elements of the built environment including land use, transportation, 
housing, energy, infrastructure work together to provide sustainable, green places for living, working and recreation 
with a high quality of life.

2. Harmony with Nature: Ensure that contributions of natural resources to human well-being are explicitly recognized and 
valued and that maintaining their health is a primary objective. 

3. Resilient Economy: Ensure that the community is prepared to deal with both positive and negative changes in its 
economic health and to initiate sustainable development both urban and rural.

4. Interwoven Equity: Ensure fairness and equity in providing land use needs for housing, services, health, safety and the 
livelihood needs of all citizens.

5. Healthy Community: Ensure that land use projections reflect public health needs that are recognized and addressed 
through provisions for healthy foods, physical activity, access to recreation, health care, environmental justice and safe 
neighborhoods. 

6. Responsible Regionalism: Ensure that all local land use decisions account for and take into consideration the plans of 
adjacent jurisdictions and surrounding region. 

BOURBON COUNTY FUTURE LAND USE ANALYSIS

1 Sustaining Placed: The Role of the Comprehensive Plan, APA PAS 578 (Godschalk and Anderson, 2012).
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The following approach defines 5 work tasks broken into 2 phases consisting of:

Phase 1: Analyze + Engage
1. Analysis
2. Stakeholder Engagement

Phase 2: Development of Plan
3. Land Use Revaluation
4. Build Out Analysis
5. Comprehensive Plan Future Land Use Update

Phase 1 will focus on the public outreach and input from all areas of the county and cities along with data gathering to be used to 
analyze issues, opportunities and trends. Phase 2 includes developing the future land use plan elements and recommendations.

PHASE 1: ANALYZE + ENGAGE
 
Client Meeting: Meet with the Planning Staff to review administrative requirements for the project for the finalization of the scope of 
work, meeting schedules, anticipated deliverables, roles, responsibilities and communication. 

Comprehensive Plan Advisory Committee: EHI will work with this committee for oversight and leadership.  The major tasks of the 
committee include a review of goals and objectives, development concepts and prioritizing and developing alternative themes.

Host Community Meetings: Meetings will be designed to focus on land use issues and concerns identified by community members in 
the cities of Paris, Millersburg and North Middletown and Bourbon County.  The purpose of the meetings is to generate ideas about 
the future of their community in a hands-on interactive design exercise, developed to facilitate discussions regarding future land use 
scenarios centered around, development, transportation, infrastructure and community facilities.

Consensus Building – Stakeholder Engagement:  EHI believes in and puts strong emphasis on ensuring participation and consensus 
building with citizens along every stage of decision making. A key component of the community participation process will be to reach 
consensus between all of the stakeholders through a consensus building process that will be designed in a way to structure and 
facilitate the engagement of multi-stakeholders around land use issues. Participation of citizens, developers, landowners, business 
owners, homeowners, appointed and elected officials, and other stakeholders throughout the community is paramount to the success 
of the comprehensive plan process and the future land use analysis.  Utilizing the facilitation skills of our teaming partner UK and the  
Community and Economic Development Initiative of Kentucky (CEDIK),  we will concentrate on consensus building through a variety of 
techniques including, open houses, public meetings and other outreach efforts designed to reach some form of consensus within the 
community. 

BOURBON COUNTY FUTURE LAND USE ANALYSIS
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Data Analysis-Community Profile: Part of the analysis will consist of gathering a historic perspectives of development patterns and 
growth that will be examined to understand the community’s identity, values and characteristics. Data analysis will be used to examine 
trends in demographics, labor, housing, commercial and industrial markets.

a. Demographic Analysis: Using data provided by the Kentucky Data Center and the Census Bureau (American Community 
Survey) and ESRI ArcGIS Business Analyst, EHI will perform an analysis of demographic and population characteristics of the 
project. This information will be used to understand the dynamics and the needs of the community as it relates to land use 
forecasts.

b. Economic Analysis: Using ESRI ArcGIS Business Analyst software, employment and economic data will be used to identify 
major employment and industry in the area and potential for growth. This information will help inform the housing and 
transportation needs of the community.

c. Base Studies and Mapping: An inventory of the built environment will include transportation and multi-modal facilities, land 
use, zoning, infrastructure services, parks and recreation, and housing.  This data inventory will help to identify the types and 
formats of data required for the project, including geographic, demographic, and economic data. This will include local plans, 
studies, and regulations that must be reviewed.  EHI will compile and assess GIS data layers available for the Cities and County.

d. Development Trends/Growth Scenarios: EHI will analyze growth and development trends from the past five years to 
determine where housing development and infrastructure is occurring within the Cities and County. EHI will utilize building 
permit data, recorded subdivision plat and rezoning information. EHI will also assess future plans and growth in the region to 
determine regional impacts as it relates to housing and economic development.

e. Housing Market Analysis: A key component of the future land use plan will be utilization of the Bourbon County Housing 
Demand Study (2019) conducted by the University of Kentucky.  EHI will coordinate with UK – CEDIK, the findings as part 
of the future land use analysis. These findings should enable us to inform the number, location and types of housing units 
constructed and new areas already planned and/or designated for growth. Based on this analysis, a build-out land analysis 
will be established to determine how much land is available and which land is likely to be developed given market conditions, 
timing, development constraints, current level of investment in properties and recent development trends.

PHASE 2 DEVELOPMENT OF PLAN: HOW DO WE GET THERE?

Plan Elements: EHI proposes to include KRS 100 required land use plan elements as the community’s defining characteristics for future 
land use, development patterns, natural environment, housing, health and safety, and mobility. Working with citizen and stakeholder 
input along with consultation from the planning staff, other agencies and the Comprehensive Plan Advisory Committee, strategies 
for the future land use element will be developed to include land use recommendations that increase and enhance economic 
opportunities, increase accessibility, connectivity to amenities and resources, to promote an overall communities sense of place.
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1. Land Use Map Revaluation: EHI will conduct an evaluation and analysis of the existing land use categories, their type, 
intensity and location as it relates to the existing zoning districts within each jurisdiction. This evaluation will include a GIS 
based analysis of the map and its trends and forecasts. The future land use component will serve as a guide for future 
development and/or redevelopment within Bourbon County and the cities of Paris, North Middletown and Millersburg.   
Provisions for future land use allocations may include both general location criteria and land use designation in the areas of 
residential, commercial, mixed-use, industrial, public/semi-public and open space.  A review of existing zoning districts and 
schedule of uses will help to determine land use locations, timing and intensity of uses.  Land use designation and design 
elements will be responsive to existing land use patterns, improved transportation connectivity, availability of services, market 
changes and public input.

2. Transportation: This phase will assess the current capacity of the streets and roads and their capacity to accommodate future 
growth along with recommended transportation enhancements.

3. Community services and Infrastructure: EHI will assess existing public facilities including new or planned schools, public 
services along with water, sewer and utilities to understand existing capacities and if there are any new or improved facilities 
planned to support the future land use patterns and to meet the projected needs of the cities and county.

4. Housing: Housing will be an important element in the planning process. The housing assessment will utilize information from 
the Bourbon County Housing Demand Study (2019), as the primary resource for the housing data assessment.

5. Parks and Recreation: This element will include an inventory of existing park and recreation activities/programs and facilities.  
The land use element will include recommendations for new or improved facilities to support the future land use patterns 
and to meet projected needs of the cites and county. 

6. Historic Recognition: Identify those historically significant sites or areas that can be potentially impacted by growth and 
development and what land use measures may be required to protect these resources.

7. Natural Resources: Identify sensitive environmental areas and natural features and propose development guidelines and 
strategies to protect these resources.

8. Rural Settlements: Evaluate land use and development policies for rural settlements located in the unincorporated areas 
in Bourbon County.  Fundamental to this element is to provide guidance to development that is appropriate for rural 
development and minimizes conflicts with agricultural uses.

9. Infill Redevelopment: An infill redevelopment analysis will be conducted to identify land that is suitable for redevelopment 
in the City of Millersburg, Paris and North Middletown.  The land use analysis will identify, inventory and map available infill 
parcels based on their development capacity, suitability and zoning.

10. Development Capacity Analysis: A development capacity analysis will incorporate all land use and relevant data and trends, 
based on projecting forward the current relationships between population, housing, employment and land use.  A land use 
projection factor will be developed for each land use category to determine the amount of future land needed as part of the 
build-out analysis. This yields a land use factor of acres per thousand residents that is applied to future population forecasts 
to determine a development growth scenario for the future number of acres of land needed.  Such forecasts are essential to 
determining public service requirements and estimating future traffic demands, as well as evaluating the size and composition 
of needed services within defined growth areas and zoning districts. 
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11. Comprehensive Future Land Use Update:  EHI will conduct an update of the existing and future land use sections of the 
comprehensive plan and land use types and how they function within the existing zoning classifications.  The land use 
forecasting will involve estimating the amount of land that would be necessary to accommodate demand for each specific 
type of land use classification over a given planning timeframe (20 years). Such forecasts are essential to determining public 
service requirements and estimating future traffic demands, as well as evaluating the size and composition of needed 
services for growth and development.  We will strive to develop a balanced planning approach that recognizes the need for 
an adequate supply of land for growth and development while balancing the economic, environmental, historical and fiscal 
needs of the community.  We will prepare all plan documents, elements, graphics and mapping needs

Draft Report: This task includes developing a draft report for review and comment by the planning staff and the Comprehensive Plan 
Advisory Committee. The draft will include maps and graphics of the future land use plan elements.

Final Meeting(s): EHI proposes a final public meeting such in an Open House format to present to the public prior to the final 
adoption. This public input event will focus on a review of the draft of the future land use analysis and its recommendations. 

Plan Adoption: This will include a  presentation of the final draft map and future land use element for approval by the Planning 
Commission, Fiscal Court, the City of Paris, City of North Middletown, City of Millersburg.

Deliverables:
Recommends specific actions and strategies to accomplish goals.

• Future Land Use Plan Element 
• Future Land Use maps

Timeline: EHI proposes a 6-month timeframe to complete the scope of services. The timeline graphic in our proposal displays the work 
plan, deliverables and meeting schedule of the Future Land Use Analysis Process.



Cynthiana-Harrison County Planning 
Commission 

Bonnie Skinner, Planning Director
859.234.7136

Date of Performance:
2019

CYNTHIANA – HARRISON COUNTY – BERRY COMPREHENSIVE PLAN 
H A R R I S O N  C O U N T Y,  K E N T U C K Y

EHI Consultants led the development of the Cynthiana – Harrison County – Berry Comprehensive Plan. This is the 
official document adopted by the Planning Commission to serve as the legal and conceptual foundation of the 
communities’ zoning code and all other land use regulations. The primary purpose of the Comprehensive Plan is 
to promote the health, safety and welfare of the community by preserving and protecting four (4) key interrelated 
quality of life factors which include; the social, economic, physical and natural environment. The intent of the 
comprehensive plan is to serve as a rational land use guide to help direct future land use, zoning, subdivisions of 
land and the quality, timing and intensity of future land use and development.
 
The development of the 2019 Comprehensive Plan was led by members of an appointed advisory committee with 
support provided by the Planning Commission staff. Input for the plan was provided through the results of an 
online and in-person community survey, 3 public meetings and numerous one on one interviews with the public, 
elected officials and members of the advisory committee.
 
The future land-use element is the centerpiece of the comprehensive plan because it coordinates the central 
themes and information found in all the plan’s elements. Also, the future land-use data and analysis outlines the 
citizens’ vision for the county’s future and how we intend to get there. The goals, objectives, and policies of all the 
elements are meant to support the vision.
 
The purpose of the future land-use element is to define areas within Harrison County that are suitable for various 
land-use activities up to the year 2040. The future land-use element decrees where, when, and at what intensity 
development will occur, thereby indicating where infrastructure and services are needed.
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Lexington-Fayette Urban County Government
Division of Planning

Jim Duncan, Planning Director
859.258.3272

Date of Performance:
2014 - Present

Outcomes:
APA Kentucky Chapter Conference (2016)

Suburbia (re)Evaluated

EHI led the team responsible for the development of various small area plans for Lexington’s East End, Armstong 
Mill West, and Winburn/Russell Cave Neighborhoods, in coordination with Lexington-Fayette Urban County 
Government. EHI also played a supportive role in the development of the housing analysis component of the 
Cardinal Valley Small Area Plan.

The small area plans encompassed several neighborhoods with differing socioeconomic conditions and diverse 
character, as well as mixed housing densities and types. 

The plans provided a development framework used to guide both public infrastructure and private investment 
efforts for the purpose of neighborhood revitalization and creating  more livable, connected and sustainable places. 
The plans’ recommendations developed new sustainable strategies that balanced the market demand for great, 
walkable, urban places and communities, with the need for jobs, housing, and transportation that are attainable 
and equitable to everyone.

REFERENCE:

LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT SMALL AREA PLANS
L E X I N G T O N ,  K E N T U C K Y



Lexington-Fayette Urban County Government

Jim Duncan
859.258.3172

Date of Performance:
2008-2009

LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT HOUSING MARKET STUDY
L E X I N G T O N ,  K E N T U C K Y

EHI was part of the project team that conducted the LFUCG Housing Market Study. The purpose of this study 
was to identify several key findings related to the provision of housing within Lexington-Fayette County. This 
included the regional share of housing, net migration of households within the region, income distribution within 
Lexington’s housing market, supply and demand, consumer preferences, redevelopment, and affordable housing 
issues. 

As part of the project team, EHI advised and assisted on all tasks throughout the housing study as well as focused 
on research of existing affordable housing providers within Lexington-Fayette County, identifying issues related to 
affordable housing within the Lexington community and developed affordable housing strategies.

This Housing Market Study is to be utilized by Lexington-Fayette Urban County Government to assist with future 
policy decisions as well as provide information to local agencies and businesses in the area that may have an 
interest in housing within Lexington and Fayette County.

REFERENCE:



Magoffin County Fiscal Court             

Dr. Charles Hardin
606.496.6171

Date of Performance:
2014-2015

MAGOFFIN COUNTY COMPREHENSIVE PLAN 
L O U I S V I L L E ,  K E N T U C K Y

EHI led a team in the development of a Comprehensive Economic Development Plan for Magoffin County. The 
goal of the plan was to develop a multi-faceted approach in providing economic opportunity while improving the 
overall quality of life for residents. The plan includes strategies for tourism development, business diversification/
target industries, small business development, workforce development and disaster mitigation. 

Magoffin County is surrounded by unique and geological significant landscapes, state parks and numerous cultural 
and outdoor activities, and is poised in the region as a tourist destination. Its location on the Mountain Parkway 
also provides an opportunity for the County to become an important economy player in the region. With future 
improvements scheduled, the Mountain Parkway provides a critical link to the Bluegrass Region, an important 
economic and tourists market for Magoffin County.

Systemic economic conditions along with cultural and political reluctance to change created challenges to the 
development of the plan. Located in Central Appalachia, and the eastern coalfields of Kentucky, Magoffin County 
has been significantly impacted by changes in the economy including decreased coal production, and loss of 
jobs. EHI sought out project champions early in the process and engaged the public to focus on the assets of the 
Magoffin County such as its natural environment, heritage and location as strategic economic driver. The plan was 
completed in March 2015.

REFERENCE:



Lexington-Fayette Urban 
County Government 

Keith Lovan  
859.258.3410

Date of Performance:
2007

LEXINGTON INFILL AND REDEVELOPMENT RECOMMENDATION
 L E X I N G T O N ,  K E N T U C K Y

EHI Consultants served as a project facilitator for two of three task forces charged with the responsibility of 
developing a set of infill and development recommendations for undeveloped and underdeveloped lands within 
Lexington- Fayette County’s Urban Service Boundary. EHI facilitated and assisted in this intense land use planning 
process through the development of recommendations for the Quality of Process and Quality of Life Task Forces 
that was responsible for the mission below.

To recognize and improve an effective, efficient, and rational planning process that allows the Infill and 
Redevelopment Program to address the outstanding infill and redevelopment challenges facing our community 
by:
1. Educating ourselves and others about the infill and redevelopment processes in our community, carefully 

defining the problems involved, and finding solutions 
2. Managing the most efficient use of participants’ time, efforts, and resources 
3. Producing recommended actions for consideration by the governing bodies involved 
4. Advocating for those recommendations resulting in their successful implementation

REFERENCE:



Clark County Planning Commission

Rob Jeffries
859.744.7019

Date of Performance:
2016-2017

CLARK COUNTY COMPREHENSIVE PLAN 
W I N C H E S T E R &  C L A R K  C O U N T Y,  K E N T U C K Y

Taylor Siefker Williams Design Group led the development of the Winchester-Clark County Comprehensive Plan 
with Bell Engineering. This plan featured an extensive and diverse community involvement strategy that included 
both traditional and web-based methods to actively engage community members throughout the process. As 
a result, over 850 people participated in various parts of the planning process to help define their vision for the 
future, which aimed to enhance community assets such as agriculture and history, expand and enhance quality of 
life and grow the economic climate. 

Our team gathered thousands of comments and ideas throughout the process and organized this input into 
tangible plan elements and goals. Utilizing community input, planning best practices and community assets such 
as the community’s rich history and scenic landscape we helped to create strategies that achieved their overall 
vision for both Winchester and Clark County. This plan focused heavily on incorporating the multiple efforts 
concurrently occurring into concise goals, objectives and actions.  To aid in implementation of the plan, we also 
provided a user-friendly action plan that identified and prioritized action steps and outlined partners, funding 
sources and other tools needed over the next 20 years.  The plan was adopted in the summer of 2017.

REFERENCE:

design group

T A Y L O R   
S I E F K E R   
W I L L I A M S

landscape architecture   community planning   urban design   visioning   strategic planning



Clark County, Indiana 

Stacia Franklin, Exective Director
812.285.6287

Date of Performance:
2019-2020

CLARK COUNTY INDIANA COMPREHENSIVE PLAN 
C L A R K  C O U N T Y,  I N D I A N A

In partnership with GRW Engineers, Taylor Siefker Williams Design Group led the development of the Clark County 
Comprehensive Plan and Unified Development Ordinance. Clark County is located in Southern Indiana along the 
Ohio River, directly across from Louisville, KY. This County has experienced rapid growth and development since 
the recession and wanted to update their plan and land use control ordinances to help manage that growth and 
development. The main influences of growth in Clark County, centered around River Ridge, a 6,000-acre industrial 
park, extension of Interstate 265 and new East End Bridge over the Ohio River into Kentucky. Other influences 
included the proximity to Louisville and addition of quality of life amenities in the County such as Big Four 
Pedestrian Bridge. 

This County has experienced rapid growth and development since the recession and wanted to update their plan 
and land use control ordinances to help manage that growth and development. As the Cities and Towns within 
the community begin to completely build out, the challenge for Clark County includes the availability of homes 
and providing the population to fill local jobs. This plan included an emphasis on future land uses, and used a 
modified approach to creating a future land use map that anticipated rapid growth in logical growth areas versus 
a full future land use build out strategy. 

REFERENCE:

design group

T A Y L O R   
S I E F K E R   
W I L L I A M S

landscape architecture   community planning   urban design   visioning   strategic planning



City of Huntingburg, Indiana

Denny Spinner, Mayor
812.683.2211

Date of Performance:
2019-2020

YOUR HOME,  YOUR HUNTINGBURG
H U N T I N G B E R G ,  I N D I A N A

The Your Home, Your Huntingburg Comprehensive Plan examines future possibilities for the city and establishes 
a defined direction or vision for the community.  Upon adoption, the plan serves as the official policy roadmap, 
guiding development and growth in Huntingburg.

Your Huntingburg, Your Home Comprehensive Plan builds upon the strong planning efforts from previous efforts 
and establishes priorities related to land use policy objectives as well as broader views of the community, 
including transportation, community facilities, utilities & infrastructure, parks, environmental assets, quality of 
life and more.  The goal of this plan is to make a focused vision of the community through outreach and dialogue, 
that creates change and growth in a positive direction rather than reacting to change.

The 10-month planning process is grounded in community outreach - guided by a local Steering Committee with 
a variety of local community feedback.  Upon completion of the plan, it is anticipated that an update to the City’s 
Unified Development Ordinance will begin as on of the policy-related implementation action steps.

REFERENCE:

design group

T A Y L O R   
S I E F K E R   
W I L L I A M S

landscape architecture   community planning   urban design   visioning   strategic planning



1. PROJECT TEAMPROJECT WORKPLAN

EHI CONSULTANTS 21

TASK HEADINGS PHASE 1:  ANALYZE + ENGAGE PHASE 2:  PLAN DEVELOPMENT

WORK PLAN Client Meetings Land Use Revaluation

Comprehensive Plan Advisory 
Committee Meetings (4)

Infill Redevelopment

Host Consensus Building Community 
Meetings (3)

Development Capacity Analysis

Planning Commission 
Meetings (2)

Existing Land Use Analysis

Local Legislative Meetings (4) Future Land Use Analysis

Data Analysis - Community Profile

DELIVERABLES
Agenda and materials for workshops Summary of Land Use Revaluation

Summaries of Meetings 
Infill Redevelopment 
Recommendations

Findings from Data Analysis Future Land Use Element (Draft)
Future Land Use Element (Final)
Future Land Use Maps

TIMELINE 3 Months 3 Months

MEETINGS
Comprehensive Plan Advisory 
Committee Meetings (2)

Comprehensive Plan Advisory 
Committee Meetings (2)

Host Consensus Building Community 
Meeting (1)

Host Consensus Building Community 
Meetings (3)

Planning Commission Meeting (1) Planning Commission Meeting (1)

Local Legislative Meetings (4)

FEE SCHEDULE
$12,000 $13,000 

BOURBON COUNTY FUTURE LAND USE ANALYSIS

EHI, proposes a 6-month timeframe to complete the scope 
of services. The graphic below displays the work plan, 
deliverables, and meeting schedule for the land use analysis 
planning process.  The proposed fee successfully and cost-
effectively meets the work tasks as described in the RFP. The 
project as outlined in the RFP will be completed for a lump sum 
fee of $25,000. This fee is inclusive of all direct and indirect 
expenses that may occur during the project.  If needed the fee 
can be adjusted based on a reduction in the number of planned 
meetings (13).



DIXIE HIGHWAY BUS RAPID TRANSIT 
LOUISVILLE, KENTUCKY
EHI provided civil engineering design services for 
adding a bus rapid transit (BRT) route to service 
residents living along Dixie Highway and other 
major streets throughout the route in Louisville. 
Tasks consisted of inventorying of existing utilities 
and assisting in the development of preliminary 
utility concept plans, and public involvement. 

EDUCATION
Bachelor of Arts, Urban Planning & Design, University of
Cincinnati

EXPERIENCE 
Edward Holmes is a certified planner with over 35 years of 
experience focusing on incorporating sustainable planning 
strategies into redevelopment, master planning, environmental 
justice, and land use plans. As an urban planner and Principal 
in EHI Consultants, Ed has created sustainable development 
frameworks that provide benchmark considerations for future 
environmentally responsible planning and sustainable
neighborhoods. Ed has direct experience with numerous public 
sector and private-sector projects throughout the Southeast 
United States. 

SPECIALTIES: Urban planning / urban design, comprehensive 
planning, zoning and subdivision regulation plans, 
neighborhood plans, housing market studies, community 
engagement and outreach. He has been recognized by the 
Kentucky Chapter of the American Planning Association and 
the Kentucky Chapter of the American Society of Landscape 
Architects for his planning efforts in comprehensive and 
neighborhood planning, environmental justice and farmland 
preservation.

EDWARD HOLMES, AICP
PRESIDENT

PRINCIPAL-IN-CHARGE 

NEWTOWN PIKE EXTENSION
LEXINGTON, KENTUCKY
EHI managed and led a design team of 
professionals in the planning and redevelopment 
of the Southend Park Neighborhood. This 
project consisted of the planning, design and 
redevelopment of a 25-acre urban neighborhood 
near downtown that was recently impacted by the 
extension of the Newtown Pike Roadway. 

MAGOFFIN CO. COMPREHENSIVE PLAN 
MAGOFFIN COUNTY, KENTUCKY
EHI oversaw the development of a Comprehensive 
Economic Development Plan. The plan developed 
a multi-faceted approach in providing economic 
opportunity while improving the overall quality 
of life for residents. The plan includes strategies 
for tourism development, business diversification, 
workforce development and disaster mitigation. 

LFUCG SMALL AREA PLANS
LEXINGTON, KENTUCKY
EHI led the development of various neighborhood 
plans throughout Lexington. The neighborhood 
plans provided a development framework 
used to guide both public infrastructure and 
private investment efforts for the purpose of 
neighborhood revitalization and creating  more 
livable, connected and sustainable places. 



OHIO RIVER BRIDGES PROJECT 
KENTUCKY AND INDIANA
This project is designed to improve safety, alleviate 
traffic, connect highways and create economic 
development. EHI was tasked with evaluating the 
potential impacts of tolls, lead public outreach 
efforts, and recommend measures for mitigating 
impacts on Environmental Justice populations.

EDUCATION
Bachelor of Science, Business Administration, University of
Louisville

Master of Business Administration, University of Cincinnati

Master of Community Planning, University of Cincinnati

EXPERIENCE 
Ryan has over 10 years of experience in land use and 
regulatory planning. Moreover, Mr. Holmes’ responsibilities 
focus on master planning, sustainable/green design, and 
greenfield/brownfield redevelopment strategies, which 
emphasize community revitalization, quality of life, and 
economic development. He has played a key role in 
numerous green and sustainable municipal stormwater 
projects involving capital improvement planning and design, 
water quality planning, watershed management, and 
storm water management and planning. He has provided 
technical expertise in low impact development (LID), green 
infrastructure (GI), and stormwater best management practice 
(BMP) design and has the ability to conceptualize and develop 
innovative solutions to complex problems.

RYAN HOLMES, AICP
PLANNER

PROJECT PLANNER

LOUISVILLE COMPREHENSIVE 
NEIGHBORHOOD PLANS
LOUISVILLE, KENTUCKY
EHI developed several comprehensive 
neighborhood plans for Louisville Metro. EHI 
worked with residents, businesses and institutions 
to collaboratively address issues and to facilitate 
urban design elements that promote sustainability 
and economic development.

ROCKY MOUNT MONK TO MILL TRAIL 
ROCKY MOUNT, NC
EHI provided its design expertise to the City of 
Rocky Mount for two multi-modal Transportation 
projects: a 2.5-mile recreational trail that will link 
major redevelopment areas to downtown and 
street enhancements and redesigns of roadways 
to incorporate Complete Street concepts.

9TH STREET CORRIDOR PLAN
LOUISVILLE, KENTUCKY
EHI played an intricate role in placing an emphasis 
on analyzing the existing conditions and capturing 
the pedestrian experience of 9th Street, from 
the perspective of local residents. Additionally, 
EHI carried out a focused evaluation intended to 
complement existing site surveys with people-
centered data. 



Regional and Comprehensive Planning
• Winchester Comprehensive Plan - Winchester, 

KY
• Henderson Vision Plan & Comprehensive Plan 

- Henderson, KY
• Patoka Comprehensive Plan - Patoka, IN
• Corydon Comprehensive Plan - Corydon, IN
• Highview Neighborhood Plan - Louisville, KY
• Richland Comprehensive Plan - Richland, IN
• Laconia Comprehensive Plan - Laconia, IN
• Hopkins County Comprehensive Plan - Hopkins 

County, KY
• Whitestown Comprehensive Plan - 

Whitestown, IN
• Ashland Comprehensive Plan - Ashland, KY
• Borden Comprehensive Plan - Borden, IN
• Paoli Comprehensive Plan - Paoli, IN
• Brookville Comprehensive Plan - Brookville, IN
• Moores Hill Comprehensive Plan - Moores Hill, 

IN
• Shelbyville East End Small Area Plan - 

Shelbyville, KY
• Simpsonville Small Area Plan - Simpsonville, KY
• Harrision County Comprehensive Plan - 

Harrison County, IN
• Richmond Comprehensive Plan - Richmond, KY
• Vincennes Comprehensive Land Use Plan - 

Vincennes, IN
• Thornton 2020 Comprehensive Plan - 

Thornton, CO
• Meade County Comprehensive Plan - Meade 

County, KY
• Whitestown Downtown Master Plan - 

Whitestown, IN

EDUCATION
Bachelors of Urban Planning and Development, Cum
Laude, Ball State University, College of Architecture and
Planning, 2004

Masters of Urban and Regional Planning, Ball State
University, College of Architecture and Planning, 2005

PROFESSIONAL AFFILIATIONS
American Institute of Certified Planners (AICP)

EXPERIENCE 
Amy brings extensive experience in community planning, 
public outreach, GIS development and policy development. 
Amy’s experience includes project management to technical
production on a range of planning and outreach projects such 
as comprehensive plans, corridor plans, land use plans, trail 
master planning and design, GIS development/mapping, 
environmental justice/socio-economic analysis, and policy 
development. Amy’s experience also includes incorporating 
community and land use planning as well as public outreach 
into traditional trail planning and design projects. Amy is a 
certified planner through the American Institute of Certified 
Planners (AICP) and has served as on several positions for the 
Kentucky Chapter of the American Planning Association.

AMY M. WILLIAMS, 
AICP 
PLANNER/PRINCIPAL 

PLANNER



Regional and Comprehensive Planning
• Our Southern Indiana Regional Development 

Plan 2019 - Our Southern Indiana RDA
• Jefferson County Comprehensive Plan - 

Jefferson County, IN
• Clark County Comprehensive Plan - Clark 

County, IN
• Impact Jasper Comprehensive Plan - Jasper, IN
• Petersburg Comprehensive Plan - Petersburg, 

IN
• Dale Comprehensive Plan - Dale, IN
• Charlestown Comprehensive Plan - 

Charlestown, IN
• Southern Indiana Regional Cities Plan 2015 - 

Clark, Harrison, Floyd & Scott Counties, IN
• Forward 2040 - Louisville, KY
• Winchester Comprehensive Plan - Winchester, 

KY
• Bloomfield Comprehensive Plan - Bloomfi eld, 

IN
• Patoka Comprehensive Plan - Patoka, IN
• Jeffersonville Comprehensive Plan - 

Jeffersonville, IN
• Moores Hill Comprehensive Plan - Moores Hill, 

IN
• Corydon Comprehensive Plan - Corydon, IN
• Charlestown Comprehensive Plan - 

Charlestown, IN
• Henderson Comprehensive Plan - Henderson, 

KY

Policy Development
• Corydon Stellar Community Program - 

Corydon, IN
• Health & Heritage Region, Regional Stellar 

Community Program - Fortville/Greenfield, IN
• Zoning & Unified Development Ordinance - 

Clark County, IN
• Zoning & Unified Development Ordinance - 

Charlestown, IN
• Zoning & Unified Development Ordinance - 

Richland, IN 
• Zoning & Unified Development Ordinance - 

Paoli, IN

EDUCATION
Bachelor of Urban and Regional Planning, Ball State University, 
College of Architecture and Planning 

PROFESSIONAL AFFILIATIONS
American Institute of Certified Planners

EXPERIENCE 
Haley is passionate about the future of communities - how 
they grow, develop and thrive, and wants to make a positive 
impact regarding proactive land use and policy development. 
She seeks to overcome challenges and helps facilitate the 
process for communities to achieve their vision. Haley seeks 
to implement plans and policies that make communities 
increasingly navigable, livable, walkable, affordable, equitable, 
and healthy. As a young professional, she has already 
immersed herself into her community to foster growth and 
build professional relationships and is active in the local 
APA Chapter and with the Young Professional Association of 
Louisville (YPAL), the Greater Louisville Inc. Talent Attraction 
Steering Committee, in addition to serving as a citizen 
representative for the New Albany Planning Commission. 
Her current project experience includes a broad range of 
comprehensive planning, neighborhood and small area 
planning, regional planning, parks planning and GIS technical 
production. 

HALEY JAMES, AICP 
COMMUNITY PLANNER  

COMMUNITY PLANNER



EDUCATION
Bachelor of Arts, Economics, Skidmore College

Ph.D., Economics, North Carolina State University

EXPERIENCE
Dr. Alison Davis, Full Professor in the Department of 
Agricultural Economics, is the Executive Director of CEDIK 
and an Economic Development Extension Specialist. Dr. Davis 
holds a Ph.D. in Economics from NC State University. She is 
known nationally for her work in economic development for 
communities and regions in rural America. She authored the 
data analysis modules for the national program, “Stronger 
Economies Together (SET).” These modules focused on the 
identification of clusters, industry strengths and leakages, and 
strategies to address these leakages and to strengthen industry 
clusters. 

In addition, Dr. Davis has provided leadership and technical 
assistance to several economic development groups across the 
region including SOAR, the Kentucky Promise Zone, Gateway 
ADD, and the Ken-Tenn Regional Alliance. 
 
Executive Director, Community and Economic Development 
Initiative of Kentucky, University of Kentucky, August 2010 – 
present

ALISON F. DAVIS, 
PH.D., ECONOMIC 
DEVELOPMENT 

ECONOMIC DEVELOPMENT SPECIALIST

Extramural Funded Projects
• R3: Revitalize, Re-invest and Re-Develop 

Initiative, $1.5 million ($450,000 to Davis), 
Appalachian Regional Commission

• Alison Davis (PI), Corianne Scally (PI), and 
Ines Polonius (PI), Interdisciplinary Research 
Leaders, $375,000 ($115,000 to Davis), Robert 
Wood Johnson Foundation, 9/19-8/22. 

• Alison Davis (PI), Center for Economic Analysis 
for Rural Health, $675,000, Federal Office of 
Rural Health Policy, 9/19-8/22. 

• Alison Davis (PI), Jennifer Hunter (Co-PI) and 
Alex Elswick (Co-PI), Promoting Substance Use 
Prevention and Recovery through Cooperative 
Extension, $1.1 million, Substance Abuse 
and Mental Health Services Administration 
(SAMHSA), 9/2019-8/2021.

• Alison Davis (PI), Jenny Minier (Co-PI), Mike 
Clark (Co-PI), Jennifer Hunter (Co-PI), Christina 
Studts (Co-PI), Ernie Scott (Co-PI), The 
Economic Importance of Healthcare to Rural 
Communities, $500,000, USDA NIFA AFRI, 
2/2019-1/2022. 

Publications
• SuZanne Troske, Stephanie Waters, James E. 

Allen IV, Alison Davis, C. Jill Stowe, “Central 
Kentuckians’ Willingness to Pay for Horse Farm 
Preservation,” Sustainability, 2019, 11(19), 
5210. 

• Woods, Tim, Jairus Rossi, and Alison F 
Davis, “Local Food Vitality Index: Measuring 
Consumer Attitudes toward Food System 
Attributes.” Journal of Food Distribution 
Research, 2016 Conference Proceedings. 2017, 
48(1): 33-41.

• Allen, James, IV, Jairus Rossi, Timothy 
Woods, Alison F Davis, “Do community 
supported agriculture programmes encourage 
change to food lifestyle behaviours and 
health outcomes? New evidence from 
shareholders,” International Journal of 
Agricultural Sustainability, May 2016. doi: 
10.1080/14735903.2016.1177866.



EDUCATION
Bachelor of Science, Education, Iowa State University

Masters of Library Science, Leadership Studies, Fort Hays State 
University

Ph.D., Educational Leadership/Curriculum and Instruction, 
Kansas State University

EXPERIENCE
Dr. Dan Kahl is CEDIK’s Associate Director and an Assistant 
Professor in the Department of Community and Leadership 
Development. Dr. Kahl has extensive experience in leading 
strategic planning efforts for communities and organizations in 
Kansas and Kentucky.  In Kansas, Dr. Kahl worked with a team 
to facilitate the development of the Riley County (Kansas) 
Vision 2025 Comprehensive plan which was recognized by 
the National Association of County Planners at the American 
Planning Association National Conference in 2011. Dr. Kahl is 
currently leading several strategic planning efforts with the 
Riverlands Alliance that covers over 20 counties in Kentucky 
and Tennessee and comprises over 80 partners. In addition, Dr. 
Kahl has facilitated the organization of nonprofit and interest 
coalitions across Kentucky including the recently completed 
5-year strategic plan for Bourbon County’s Economic 
Development Authority.

DAN KAHL, PH.D., 
ECONOMIC 
DEVELOPMENT 

ECONOMIC DEVELOPMENT SPECIALIST

Experience
Assistant Professor, Department of Community and 
Leadership Development
University of Kentucky, Lexington, KY. July 2014 – 
Present

Associate Director, Community & Economic 
Development Initiative of Kentucky (CEDIK)
University of Kentucky, Lexington, KY. October 2014 
– Present

Instructor, Agriculture, Natural Resources & 
Community Development, Kansas State University 
Research and Extension, Manhattan, KS. 2013 – 
2014  

Cooperative Extension Liaison, Center for 
Engagement and Community Development. Kansas 
State University. Manhattan, KS. 2006 – 2014

Publications
• Kahl, D., & Campbell, A. (2018) “Engaging 

Citizens to Influence Climate Change.” In 
Albrecht, D. & Lachapelle, P. (eds), Approaches 
to Address Climate Change at the Community 
Level in the U.S.  London: Routledge 
Publishing.

• Kahl, D. (2018) Extension Community 
Assessment Focus Group Facilitation Guide. 
Document template used by 120 County 
Extension Offices for 2018 statewide 
community assessment. CEDIK publication.

• Kahl, D. (2018) A Policy, Systems, and 
Environment Approach to Community Health. 
University of Kentucky Cooperative Extension 
publication CLD2-14.

• Kahl, Daniel, and Fawcett, Karen (2018) Moving 
from Listening to Action; A Guide to Facilitating 
PSE Focus Groups. CEDIK publication.

• Kahl, Daniel, & Davis, Alison. Bourbon County 
Strategic Plan 2020-2025. Developed with 
the Bourbon County Economic Development 
Association.

• Kahl, Daniel, & Balazs, Simona. Community 
and Economic Development Professional 
Development Assessment for the Southern 
Region. 2017.


